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Forecasting

As a Project Manager this is one of your highest priorities, and your responsibility«~ - - {Formatted: Justified

to keep accurate and current through-out the project.
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o Exposed Contractor Controlled Contingency: Cost Code 80-100 — Typically on a GMP
Contract, Kier Construction will have a 1% Contingency that thean owner knows about.
This will be Cost Code 80-100, and will have specific reporting requirements; and
reasons it can be used; that are outlined in the fully executed contract. The PM should
review the owner contract to ensure that they are aware of reporting requirements; and
when they are able to use it. Also note, that it varies by contract but; there are instances
in a GMP contract that this amount will not be part of the shared savings. In those cases,

the PM should use th|s contmqencv before the mternal contlnqencv expesed

o Kier Internal KierControlled-Contingency: Cost Code 80-200 in Stipulated Sum - ’[Formatted: Underline
Contracts & in the respective cost code (in the {equipment categoryategery)) for GMP
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: ‘[Formatted: Font: 11 pt
e Owner Controlled Contlnqencv Cost Code 80-300 — expesed-ownercontingency {Forma"edi Font: (Default) Arial
Typically this is used on HUD projects, and is the owner’s contingency that is included {Forma“ed: Font: (Default) Arial
within the original contracted amount. A zero-dellarzero-dollar change order with the {F d: Font: 11
owner will need to be formalized each time the the owner elects to use this cost code. \\\ ormatted: Font: 11 pt
\ \ Formatted: Font: 11 pt
\ \
e—Addtermsasheeessary N | \{ Formatted: Font color: Custom Color(RGB(4,4,4))
\ \\ Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
PP— “ '\ " | Indent at: 05"
v
. \ Formatted: Font: 11 pt, Not Bold
General Best Practices: \ {
' \ Formatted: Underline

Formatted: Indent: Left: -0.25", Bulleted + Level: 1 +
' | Aligned at: 0.75" + Indent at: 1"

{ Formatted:

No bullets or numbering

o A A U U A ) L




+—A COPY OF THE FORECAST SHOULD BE PROVIDED TO BRENT AND THE
PROJECT DIRECTOR EVERY-MONTH-NO LATER THAN THE 10™ OF EVERY
MONTH-OFFHATMONTH. A COPY SHOULD ALSO BE SAVED TO THE O: DRIVE.
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Forecasting is done within the budget tool in Procore- Indent at: 0.5"

Jnitial Set-up of a BudgetinPreecore - { Formatted: Font: 12 pt
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review the budget with the estimator and make changes to ensure the budget is set the

way the PM needs it. Once the budget has been interfaced by the Estimator from Sage Formatted: List Paragraph, Add space between

paragraphs of the same style, Bulleted + Level: 1 +

to Procore, within 30 days of the project starting, the PM should thoroughly review the Aligned at: 0.25" + Indent at: 0.5"

Sage estimate provided by the estimator and identify all budgets, contingencies (owner
and Kier), allowances, and all other miscellaneous costs necessary to finalize the project 2
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Input Additional Cost to Complete for 2-200 - Earthwork - Subcontract
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e _There are 5 different cost types, within each cost code. Cost types are awayto
identify and classify your project’s costs. They are also used to generate Job Cost

b ’{Formatted: Font: 11 pt, Not Bold
Summary Reports in Procore. You-willhave the cost codethenthe categery—Each [Formatted: Font: 11 pt, Not Bold

cost typeategery has a purpose; and will be interfaced by the estimating department / i {Formatted: Font: 11 pt, Not Bold

/ {Formatted: Font: 11 pt, Not Bold

/ {Formatted: Font: 11 pt, Not Bold
/

’y
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— 16 with category for labor - ilt is for Kier Employees or 3" party general labor.

0 (M) MaterialCategory — This is for Purchase Orders/Supply only eentractscommitments.

0 (O) OtherGategery— In Division 1 — this is used for phones, fuel and other expenses.
In Division 2 -16, this is a budget. This could be for materials that do not
require a PO, or for something that is anticipated but not covered in a
subcontract. General Labor is coded here for third parties.

o _(E) Equipment — On a GMP contract, this is where you will find any internal
contingency. This is money that was made in buy-out, and
operations/estimating have agreed upon as contingency.

1-041 - Project Manager: Labor /{ Formatted: Left
/

1-041 - Project Manager: Other |,

1-043 - Superintendent: Labor

1-043 - Superintendent: Other

e When you go into Timberscan to approve your invoices, check to ensure that
accounting has coded it to the correct category before you approve your invoices.
You should use the budget tool in Procore; to verify where the money is and what
cost type theategery costs have been allocated to.
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« The Estimator should not change the imported budget in Procore once it has been

interfaced. All buy-out losses that occur after the imported budget has been sent should
be shown as a forecasted over-run.

Explanation of Forecasting Contingency:

+— Stipulated Sum Contract: , g - {Formatted: Underline

B ‘[Formatted: Underline




e On a stipulated sum contract, the Estimator will combine all ‘internal contingency’ into ~ + — - w Formatted: Bulleted + Level: 1 + Aligned at: 0.25" + ‘
one cost code 802-2100 Kier Controlled Contingency in Procore. All other costs that are Indent at: 0.5
not committed to a subcontract, purchase order, contingency or allowance but are

intended to remain in a respective cost code as a budget in Procore, must have the

respective cost code and is to be identified under the ‘equipment’ category for the cost
code.

e The PM should review the imported budget within 30 days; toand identify the exact
internal contingency total and keep track of that for all future forecasts. By The PM
sheuld-know-the-internal-contingeney-totatby-the 1% Project Review Meeting, the PM
should know the total amount of internal contingency and provide monthly updates on
the internal contingeney-balance at each consecutive PR.
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JEMR Forpcant - Current - Divisiea, +(1) ® = AddFier = Export = S0
mmeitments Current % Adeitionad Contsr  Projected Projected (Over) /
> Canplysion oo ‘-m.;m R C e | eginte Completion i nierd
¥ 2300- Eurthwsrs %00 SMLABL00 000 0o 000 ML %00 oo I
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w2840 Piaybeld Eaipmant
2440 Plaphekt Eensgrment. Sutsintract %00 B8ATIO0 o o #300000 $Tan0 I, . oM ©
St 2860 - Plrviekd Lansipment %00 $404TI00 $00 n0on #5000 S7LeTI00 ] 30
—— GolBlack to Original Forecant to Complete. X
Calculation Method:
Automatic Caloulation $0.00 Duescription. Quantity  Unity UnitCost  Amount
o Manust - - . .
Added equipment due 10 scoge Qap 1 500000 @ $500000 L]
Notes:
Play & Park. Totah  $5.000.00
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amount in the over/under column as a projected under. As long as this process is being
followed and all hits to the project are being shown as over budget, the total in this

column will reflect the current ‘internal contingency’ on the project and help demonstrate
the overall financial health of the project.
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Input Additional Costat  Projected (Over)/  Projected (Over)/
Cost to Complete Completion Under § Under %
$0.00 956,565.37 1240553 148% |
. i . : g[ Formatted: Centered

$119243252 $0.00 /

|

$0.00 $2.443898.31 $124055.38 483% I

I

ol
[
!

$0.00
§9.533.00 $50,000.00 333% ]
! I
' $0.00 $0.00 NA <
$0.00 5000 $0.00 NA |
I
$8321336 $0.00
$6321336 $83213.36 $0.00 0.00%
|
$703.367.20 $0.00 0003
|
$§703.367.20 §703,387.20 $0.00 0.00%
I
$482.540.18 132%
I

$1367.610.42 §1407167201
$482540.18 332% T PM T

$1,367610.44 $14071467201

Show-example from 5" East of the_current-internal-contingency’

Explanation of the Over/Under Column in the forecast:

e One of the key features in the Budget tool in Procore is the "Input Additional Cost to
Complete" column, which allows the PM to more accurately estimate the projected
over/under for each line item in the budget, so that the total estimated cost at completion
is both accurate and consistent with previous weekly/monthly projections. You can either
have the column automatically calculate the remaining costs based on the difference
between "Total Budget" and "Projected Costs" in order to maintain a net zero ($0)

Over/Under value for each budget line item, or you can manually add items and amounts

to define a more realistic forecasting number based upon key job insights. Additionally,

the PM should also record a detailed and helpful note that documents the reasoning for
the forecasted value for each budget line item. In the past we have been using budget
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modifications to spend our contingency and to shift money on the budget side to cover
our overs and unders in a cost code. We are no longer going to do this. In order to
provide accurate historical reporting, we are now going to account for this in our monthly
forecast. This new process will apply to both contingency spending and when capturing
savings within a cost code. For example: if you find that you are $5,000.00 under budget
in your general labor cost code but are $5,000.00 over budget in your small tools budget,
instead of using a budget modification to cover the overage, we will now account for that
in our forecast. That allows us to go back in a historical standpoint to find out where we
were really over and under budget, where we saved money and where we spent our
contingency.

ypum Board - Other

——The ONLY time a budget mod is permitted is at the beginning of the project, by the e 1 Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
PM and ONLY to apply money to a cost code that was not imported or to identify where > | Indentat: 0.5"

\[Formatted: Font: 11 pt

) {Formatted: Font: 11 pt

. { Formatted: Font: 11 pt

L] - w Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
o Stipulated Sum Contract - all losses should be shown immediately as an over-runand Indent at: 0.5"
the contingency cost code should release the difference to show as under and to offset o [ Formatted: Underline

the over-run. If there are two contingencies the external 802-100 (Contractor{ Controlled ~ _ { Formatted: Font color: Auto

Contingencythe-ewnerecan-see-this-one) should be used first, then the internal 820-200

o A

(aternal-Kier Controlled Contingency). When calculating your additional cost to o {F“ma“ed‘ Font color: Auto
complete within your forecast, it is important that you switch to manual entry and add

your total budgeted contingency amount as your first line item. Each line item after that

should be a negative number, as you are tracking your spending.



Input Additional Cost to Complete for £ D0 - Kier Controlled Contingency - Subcontract

Calculation Method: MNotes:
Automatic Calculation $200,000.00
= Manual Entry
Monitored Resources

Description Cuantity Units Unit Cost Amount
- ~ - -

Budgeted Contingency 1 ea $200,00C $200,000.00 |~ |
- - ) -

Cost to cover pavement markings. (Scope gap) 1 ea £(13.000 5 =
- ~ - ~

Costs to cover additional winter conditions because of extended 1 aa $(500.00 =

Contingency to cover Know box purchase overrun 1 ea 5(712.09 (71209 =

Total: $183.787.91

Add new line item

Input Additional Cost to Complete for 8B0-200 - Kier Ce . ingency - Subcontract

Calculation Method: Hotes
Automatic Calculation $200,000.00
» Manusl Entry
Monitored Resources

Oreacr iption Craant ity Units Undt Coat Asmicment
Buogeted Contingency 1 .a $200.00¢ 5 200,000 €
COBT 10 COVEr DAVEMEN! MANINgs (SCO0e 08D 1 ™ $(13.000 5
Couts 10 Cover adamonal winler CONGIlons Decause of extended o 1 - $(500.00 130
Contingency 10 COvEr KNow DOx PUrChase overmun 1 - $(712.09 712 OV
Total:  $183.707.91
“ ‘[Formatted: Centered
¢ GMP Contracts - If there is a contingency that the owner knows about, ‘exposed j - {Formatted: Underline

contractor controlled’, this amount should be used before the internal Kier contingency.
In most GM contract’s the exposed contractor-controlled contingency; does not have a




shared saving clause. It only applies to the internal contingency. Kier Centractor
Controlled Contingency should be applied to all buy-out losses and/or issues that were
identified as contractor responsibility but missed in the estimate. On GMP Contracts the
PM should review the owner contract, and discuss owner expectations for this process
prior to proceeding with either method. The intent of both options is to be able to create
a report to track where money was used.

o0 Option #1 - Process a Zero Dollar Change Order to the owner, moving money
from the_80-100 — Contractor Controlledexpesed-contractorcontrolied
Ceontingency (exposed)-cest-code to the cost code the impact applies to. The
change order would need to be signed, and processed each time money is spent
from the Contractor Controlled Ceontingency (exposed).

o0 Option #2 - As an exception, a budget mod can be done, moving money from the
exposed cewner-centrelled-contingency cest-cede-to cover the over-run. A report
can be pulled from Procore to show where the c-‘exposed-contractor-controlled”
eontingency was used and provided to the owner as necessary. It is imperative
that monthly updates are provided to the owner to show record of money used in

the cexpeosed-contractorcontrelled-but-ownerknown-contingency. Refer to the

owner contract for specifics on what the eentractor-contingency can be used for.

contracted substantial completion date, then there will be additional costs that exceed
what has been accounted for in the GCs. If the GCs are spent prior to date of
commencement because of early overhead allocation, or pre-planning, then track these
costs as projected over-runs. If overhead costs are incurred pre-mature due to an owner
directive but there is an owner/design team delay to the date of commencement, the
GCs need to be resolved via a change order to the owner within 30 days.

e A Job Cost Detail Report can be run in Sage to show all GC expenses that were
incurred prior to the date of commencement. This rReport is filtered by cost code and will
show each direct cost that is being coded to the project. This report can be found in
Project Management>Reports>Kier Custom Reports (from JC)>Job Cost Detail Report
(all). You can then filter by cost code or to see all enter the job number in the ranges
criteria.

| Formatted: List Paragraph, Bulleted + Level: 1 +
Aligned at: 0.25" + Indent at: 0.5"

Forecasting General Conditionss: |- [ Formatted: Font: 12 pt, Underline ]
«__The GCs for a project are figured based on the overall contracted duration from the date <. | Formatted: Font: 12 pt, Underiine }
of commencement through final completion. If there are GCs spent prior to the "\ | Formatted: Font: 12 pt, Underline ]
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your additional costs to complete. Refer to this report to identify billable time for direct
costs to the project. If your project is tracking final completion 30 days after substantial
completion, then the additional GCs need to be accounted for in the forecast. TThese
costs should be forecasted as an over-run as early as the 15t forecast.

12-23-2019
01-08-2020
01-23-2020

|
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Input Additional Cost to Complete for 1-043 - Superintendent - Labor L

Calculation Method: Notes:
Automatic Calculation $94,599.14 : o o )
») Manual Entry (1) Super- 511,352 x = 5161,984

Monitored Resources

Description Quantity Units Unit Cost Amount
] ~ " ~

772,00 g 1 23 $101.156  $101L159.80 =

wn
=

9,

-~

Update: 01/14/2019 - R 5 11 352 % 7 =

Total: $101.159.80

e The Job Cost Detail Rreport will show the fully burdened rate bi-weekly rate being coded « . - {Formatted: Font: 11 pt

Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +

Indent at: 0.5"

every other week to the project. The PM should calculate the monthly use-this-rate, then
multiplyied by the number of months left in the project to identify what will be spent S W

through-out the project for each project team member. This should be updated monthly
using the manual entry method, as the dedicated over-head rates may change from {Formatted: Font: 11 pt

month to month. If you know that your rates will not fluctuate, Fthis can be easily
calculated by clicking on the Monitored Resources method in Procore. Monitored
resources allow you to forecast projected costs based on resource rates and time by
introducing resources, applying a time and date and adding a unit cost and utilization
rate for resources within a cost code. Procore will automatically draw down the forecast
to complete amount as time passes.

Input Additional Cost to Complete for 1-315 - Temporary Toilet - Other

Calculation Method: Notes:
Automatic Calculation $2,175.61
Manual Entry
= Monitored Rescurces

Description Start Date End Date Units Rem. Unit Cost

Add new line item Total s2

e Forecast should account for pro-active transparency of ALL risk. Risk is any cost, time,
or issue that is not resolved via a fully executed signed Owner Change Order or
Subcontractor Change Order. If there is any risk the issue will not be paid by the owner
and/or sub then the claim for costs should be forecasted as an over-run. The forecast
should show worst case, and be reviewed monthly in the PR unless a directive is
provided by the PIC or Director to remove the item from the forecast. -The PM needs to
make sure the PIC/Director understands the issue and how the over/under is being
calculated.



If costs for GCs have not been reconciled with the owner via a change order, the
forecast should account for all time and cost risks. If the PM has obtained a time
extension from the owner, which changes the substantial completion date of the project
but does not have an executed change order including the additional GCs, that time
extension needs to be forecasted as an over until the change order for GCs has been
processed. It is imperative that the PM know the language in the owner contract, and
becomes familiar at the beginning of the project with rights for GC claims. —The time
extension and total number of days added to the overall duration of the project will be
reviewed monthly in the PR meetings, to determine when a change order will need to be
submitted for the additional GC'’s.

Project Reviews — The live version of the forecast will be reviewed in your PR’s; to
ensure the team has access to all of the notes through-out the PR. PDF versions are not
to be reviewed in PR’s.

The forecast should be saved as yearr-month. (ie 19-09 or 20-01). Every project
snapshot must follow this format - the two-digit year followed by a dash followed by the
two-digit month. No spaces, no other punctuation. Saving forecasts using the correct
title format allows Procore to pull data from forecast into Dashboard Reports.

Create Snapshot x

Created By: Casie Coggins Date: October 9, 2019
Name View
19-08 JCMR Forecast b

Description

JCMR in Timberline (Sage):,

The Project Manager should run a JCMR (Job Cost Management Report)

monthly as a checks and balances to Procore. The JCMR Budget view in Procore was,
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set up to look like, this report. Although budget mods are no longer being done, referring

the JCMR will help ensure that all approved items have been sent to ERP, and confirm

that allthe commitments wereas interfaced correctly.

e Take note that a commitment will not show in Timberline (Sage) until; a fully executed

contracted has been sent to ERP by your Project Assistantdene. Procore, however, will

show a commitment as a committed costmentas-seon-as as soon as the contract is
createdsent.

This report can be found in Project Management>Reports>Kier Custom Reports (from
JC)>JCMR with profit Procore Prelim.
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Highlight JC Transaction (new) and JC Transaction (history) then select Ok.

Dt o thes desagn may come fom difecent e

Sedact the file 1o use ot each of the folowing recods.

Record File:

{JC Transacton {history)

QK | [Concel| | Help
Ready

Once you have entered your job number in the Ranges criteria, select Print Preview,

- {Formatted: Font: 11 pt, Not Bold, No underline




Cutolf Date|  2:24-2020| Suppress Zero Amounts |4
|
Use Temp Contract $ Amt []
Exclude on hold invoices? [[]
Printer Information Criteria
Print 1 copy to Blusbeam PDF
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Use Courier New (12] font : |
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Instructions for Forecasting in Procore: | Formatted: Underline ]
With the 'Forecast to Complete' column, you can:
o __Estimate the 'Projected Over/Under’ cost for each budget lineitem j_- {Forma“ed: Font: 11 pt J

This ensures that the total in the 'Estimated Cost at Completion' column is accurate and
consistent with your previous weekly or monthly projection.

e Choose the calculation method to apply on a per-line item basis

e The Automatic Calculation setting calculates the remaining project costs based on the
difference between the 'Projected Budget' and the 'Projected Costs' in order to maintain
a net zero ($0) 'Projected Over/Under' value for each budget line item.
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established start date and/or the project will not be final complete until after the
contracted substantial completion date, then there will be additional costs that exceed
what has been accounted for in the GCs. If the GCs are spent prior to date of
commencement because of early overhead allocation, or pre-planning, then track these
costs as projected over-runs. If overhead costs are incurred pre-mature due to an owner
directive but there is an owner/design team delay to the date of commencement, the
GCs need to be resolved via a change order to the owner within 30 days.,
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zero calculation. N
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« A forecasting note can be added to each line item and will be preserved if you switch
from automatic to manual entry (or vice-versa).

o If you switch from manual to automatic entry, all previously added items will be
deleted. If you switch back by accident — your notes will be saved in the previous
month’s snapshot.

e You can configure the "Forecast to Complete" column to have an automatic net zero
calculation under the Budget tool's configuration settings. However, this setting will only
affect new line items that are added to the budget.

+—Line items with a "?" will not allow a user to edit the Forecast to Complete.
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Click the hyperlinked value for a line item under the "Forecast to Complete” column. - {Forma“ed; Font: 11 pt

Select the "Automatically calculate $xxxx" option.
(Optional) Leave a descriptive note about the change.
Click Update.

View your changes on the budget. In the example above, you should see the lightning
bolt icon next to the value in the "Forecast to Complete" column and a net zero
"Projected Over/Under" value.

1.
2.
3.
4.
5.
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Manual Entry:
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Follow the steps below to manually create line items for the 'Forecast to Complete’ column. - (L _tred: Font: 14 pt, Underine

1. _Click the link in the Forecast to Complete column. {Formatted: Font: 11 pt

O

This opens the Forecast to Complete window.
2. Set the Calculation Method by choosing the Manual Entry option.
3. Click the Add New Line Item link.
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Forecast to Complete for 01-010 - Project Manager - L ®

Caleulation Method: Notes:
Automatically Calculate $149,419.11
© Manual Entry
Description Quantity Units Unit Cost Subtotal
" Al bl Al
PM Time 4| |ns 100| $40000 ©
Total: $0.00

+ Add new line item

o Description. Enter a descriptive summarization of your new line item. -«
0 __Quantity. Enter a number.
0 Units. Enter a unit of measure. This is a free-form entry field. For example, A
enter: Is (lump sum) or hrs (hours), and so on. [ =
0 Unit Cost. Add the cost per unit (for example, enter 100). The default setting is
zero (0).
0 __Subtotal. Total cost of line item. (Units * Unit Cost), j

«— —
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Monitored Resources:

Monitored resources allows you to forecast projected costs based on resource rates and time by
introducing resources, applying a time and date and adding a unit cost and utilization rate for
resources within a cost code. Procore will automatically draw down the forecast to complete

amount as time passes.
Click the hyperlinked value for a line item under the 'Forecast to Complete' column.

1.
2. Select the 'Monitored Resources' option.

3. Click Add New Line Item to add a new resource to the selected line item.

/[ Formatted: Centered

for 01-010 - Project Manager - Labor

Notes:
!

Calculation Method:
Automatic Calculation $100,650.00
Manual Entry
a Monitored Resources /
I
Forecast !
ecasl
Description Start Date End Date Units Remaining Unit Cost Utiization  Ciiciated To  Planned 1
Con ‘D‘C e
John 07012018 12302018 i laWeeks $1,500 00 100 %
Ben 077232018 § 12302018 i laWeeks $1.750.00 100
em Total $45.500.00 $80.730.00
Try the new Forecast to Complete m
- {Formatted: Font: 11 pt

examples include the following:
= Project Manager Level 1, Level 2

= Office Trailer Rental




= Temporary Toilet Facilities

= Temporary Storage Container Rental
o Start Date: Select a Start Date for the resource line item.
End Date: Select an End Date for the resource line item.

o0 Units Remaining: Under Units Remaining, select Week or Month. Procore will
use today's date to automatically calculate the Units Remaining and continue to
draw down the remaining amount at the end of each unit (week or month).

0 Unit Cost: Enter in the Unit Cost associated with the resource line item.
= Utilization: Enter in the percent for Utilization to signify the amount of the
resource that is utilized within the given duration of the line item.
The Calculated Unit Cost, Forecast to Complete, and Planned column will
populate based on what you've entered in the previous columns.
e Calculated Unit Cost = Utilization Rate x Unit Cost
e Forecast to Complete = Calculated Unit Cost x Units Remaining
e Planned = Calculated Unit Cost x Total Units (based on the full
duration calculated from Start to End Date).

Note: You will not be able to pro-rate costs (e.g. 8 days=2 weeks,
not 1.14 weeks).

o

2:4.Click Done to save your changes and return to the main budget. “= =~ | Formatted: Outline numbered + Level: 1 + Numbering
3.5.{Optienal)-Leave a descriptive note about the change. Style: 1, 2,3, ... + Startat: 1 + Alignment: Left + Aligned
4.6.Add more line items, as necessary. at: 0.25" + Tab after: 0.5" + Indent at: 0.5

5.7.Click Update.
8.8.View your changes on the budget.



Creatinq a SnapShOt: Following these procedures is the only way to get accurate dashboard reporting

data.

1. Only 1 snapshot per project, per month should be done. If you have internal reviews that
result in tweaks to the final forecast, only the final forecast should be used for the

Procore snapshot.

o1. ISe+if you have multiple iterations within a given month, please delete any -

snapshot that_i’s not the final version for that month.

2. The naming of the snapshot is extremely important and this naming scheme must be
followed by everyone, across all projects. There can be no exceptions as any snapshot not
properly named will result in incorrect reporting & dashboard info.

2. Every project snapshot must follow this format - the two-digit year followed by a -

dash followed by the two-digit month.
1. If you're wrapping up forecasts for August of 2019, every snapshot should+ -
be named as follows: 19-08

Rl el

o

No spaces before, between or after anything. -
2 digits only for the year, so not “2019”

2 digits only for the month, so not “8” for August.

It must be in “YY-MM” format (19-08 for August, 19-09 for
September, etc...)

No other characters or words before, between or after...use the
notes field to put anything else you need.

1. You can put whatever you want in the snapshot notes box, « -

but the name format is critical.

\
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Create Snapshot L

Created By: Casie Coggins Date: October 9,2019
Name View
1%-08 JCMR Forecast -

3.Click Create. =~~~ o - - { Formatted: Font: 11 pt

4. You will see a banner informing you that the snapshot has been created. Click View
Snapshot Data to view the snapshot that you just created.

Note: The snapshot is saving all the data so it may take a while to finish saving, but you can
continue to work in the budget while the snapshot is being saved.

o Snapabt Ervated | March 2018 Forecant [ Vo seagtcc s | - { Formatted: Font: 11 pt

| { Formatted: Font: 11 pt

5. You will also be able to view the snapshot by selecting it under the Snapshots drop-down
menu. The Snapshots drop-down will only show snapshots related to the View that is selected
in the View drop-down menu. To access Snapshots for other views, select the view first, which
will update the snapshots available in the Snapshots drop-down.

6. Once you are viewing the snapshot export it as a PDF.



& BUDGET Budget  Change History (167)

Created by Hurst, Monica (Kier Construction Corporation) on 03/28/18

o Viewing from Snapshot | March 2018 Forecast
at08:38am | Forecast for March 2018

View Snapshots
| Procore Standard Budget > || March 2018 Forecast -
Group Filter
= KA
Sub Job, Division * = || AddFilter = | ClearAll Export P
PDF
v Description CostCode Cost - {oucee

W Sandbax Test Project
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7. Email the PDF to Brent and to your Director and save the forecast on the O drive.



