FIELD SUPERINTENDENT PROCEDURES

Start-up Checklist

* Read and understand the contract language and terms, including liquidated damages.

* Review and familiarize yourself with all subcontractor scopes of work. Provide feedback
regarding areas of concern to the Project Manager.

* Review plans and specifications thoroughly in order to identify all errors and
inconsistencies. Communicate issues to the Project Manager and Project Engineer to
ensure that a Request for Information (RFI) is issued formally to the design team.

* Participate in the Estimator job pass meeting, along with the Project Manager and
Project Engineer.

* Read and understand the Project Resource Manual provided by the Project Manager.

* Review Tracking Log to ensure that all applicable subcontracts and insurance are in
place, so that no work occurs without an executed contract. (Formal approval from
Company Officers must be obtained for any exception.)

* Ensure that the site utilization plan is posted at the project site, and follow it.

* Arrange for and place temporary facilities including toilet, power, job trailer, fence,
office furniture, etc. according to the site utilization plan.

* Upon delivery of the job trailer, prepare the trailer so that it is meeting ready within
seven days, including furniture, desks, chairs, and plan table as appropriate.

* Obtain all permits necessary for temporary power to ensure that it is available
immediately.

* Ensure that all building permits, and posters such as SWPPP, Safety (including an
Emergency Response Plan), Federal Wage and Hour and Davis-Bacon wage
determinations are displayed properly at the jobsite.

* Establish and conduct recurring Subcontractor Foreman meetings, determining both
date and time.

* Determine needs for jobsite marketing signage; coordinate with the PM and Business
Development Director to maximize advertising for Kier Construction and the Owner.

* Conduct daily safety walks, document issues that need to be corrected, and confirm that
the items have been corrected.

* Obtain extra personal protective equipment (PPE) to be utilized by job visitors.

* Participate in the Subcontractor Preconstruction Conference.

* Collaborate with the Project Manager to create the site specific Security Plan that
addresses issues such as lighting, fencing, and signage in accordance with the Security
Guidelines.
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* Determine the specific needs for tools, equipment, winter conditions, concrete blankets,
etc. and coordinate with the Warehouse Manager to facilitate this well in advance.

General Duties

* Participate in the Owner/Architect/Contractor (OAC) meetings.

* Manage subcontractor and self-performed production according to the CPM schedule.

* Coordinate with the Project Manager and Project Engineer to update the CPM schedule
monthly; if behind schedule assist in establishing a recovery plan.

* Review the established job cost report with the Project Manager.

* Enforce the job specific Safety Plan on a daily basis and in all situations and verify that
subcontractors are adhering to Company and OSHA safety requirements.

* Prepare and distribute accurate Three Week Look Ahead Schedules to all subcontractors
who will be active during that period. Distribute this to the entire project team including
the owner, if required. (Utilize the standard KIER Three Week Look Ahead Schedule.)

* Require all subcontractors to sign in on the KIER Pre-task Planning Worksheet each day
when they arrive at the jobsite. Address specific safety concerns related to the activities
that will occur.

* Conduct weekly Subcontractor Foreman Meetings, ensuring that all subcontractors on
the Three Week Look Ahead Schedule are in attendance. Include a safety topic in the
meeting. Ensure that an attendance sheet is signed by each person, and the minutes and
the 3-Week Look Ahead Schedule are distributed to all participants.

* Coordinate all testing required by the plans and specifications, evaluate the test results,
and take appropriate action when necessary.

* Conduct internal inspections daily and weekly to approve all installed work including
concrete placement, 4-way, and above ceiling. Verify that work installed is complete, and
ready for city and third party inspections.

* Perform daily/weekly inspections of completed work to ensure it is compliant with
applicable codes, specifications, and drawings. Work not compliant should be
documented in a deficiency log managed by the Project Superintendent.

* Maintain a file of all delivery and credit card receipts, coding each one with the
appropriate job number, cost code and explanation, if necessary. Submit receipts to
accounting weekly or through the PM at each weekly meeting.

* Coordinate with the Project Manager to issue Short Form Contracts where applicable.
* Either be present or arrange with the Project Manager to have a substitute supervisor
onsite at all times when subcontractors are working.

* Complete daily reports at the end of each work day, providing a great deal of detail
including, weather conditions, subcontractors present, number of employees, deliveries,
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inspections, accidents, daily events, delays, and potential areas of concern. Attach
photos in order to document current issues and construction progress.

* Take and distribute progress photos to the Owner and Architect as required by the PM.

* Follow the site-specific Security Plan, making necessary adjustments as the project
proceeds.

* Conduct quality control inspections daily, checking and double-checking measurements.
Ensure that approved submitted products are being installed properly. Quality control is
the superintendent’s responsibility.

* Maintain a deficiency log identifying all items that aren’t installed properly and ensure
that subcontractors are closing out the items in a timely manner.

* Observe the performance of all subcontractors, identifying risk issues such as manpower,
safety violations, product substitutions, substance abuse, etc.

* Enforce Subcontractor clean-up on a daily basis. In the event of a non-performing
subcontractor, notify the subcontractor in writing and PM of potential back charges.

* If there is no onsite PE assigned to the project, update and maintain onsite As-Built
Drawings to reflect all RFIs, ASls, change conditions, etc.

Issue Management

* [tisthe responsibility of the Superintendent to plan far in advance in order to prevent
potential obstacles from occurring.

* Identify situations that could result in additional costs or time delays and advise the
Project Manager immediately.

* No work should proceed without a fully approved change order in place.

Required Meetings

e Job Pass Meeting.

e Subcontractor Pre-Construction Conference.

e Weekly Project OAC Meetings.

e Weekly Subcontractor Foreman Meetings, if situations with the project mandates this.
(Ensure that all subcontractors on the 3-week look ahead schedule are in attendance.)

e Monthly Project Review Meetings.

e Project Close-out Meeting.
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Project Completion/Close Out

* Obtain substantial completion and ultimately the permanent Certificate of Occupancy
based on contractual deadlines established in the Owner Contract.

* Generate an internal deficiency punch-list and ensure items are complete and closed
prior to scheduling an owner punch-list. Visually inspect and sign off on all punch list
items.

* Ensure that all temporary facilities including toilet, power, job trailer, fence, etc. are
closed out.
* Close out all utility accounts on the day that the project is delivered to the owner.

Ensure that the permanent service in no longer in the name of Kier Construction. 0
Participate in project close-out meeting.

* Participate in the project Close-out Meeting along with the Operations Manager,
Estimator, Project Engineer, Superintendent, and Project Assistant.
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